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FYE Dec (THB m) FY22A FY23A FY24E FY25E FY26E
Operating income 11,445 16,674 18,928 21,328 24,168
Pre-provision profit 6,002 8,392 9,404 10,661 12,221
Core net profit 4,476 5,001 5,350 6,037 6,912
Core EPS (THB) 3.3 3.6 3.9 4.4 5.0
Core EPS growth (%) (5.2) 11.7 7.0 12.8 14.5
Net DPS (THB) 1.8 0.1 1.8 1.8 1.8
Core P/E (x) 15.0 1.1 9.6 8.5 7.4
P/BV (x) 2.5 1.9 1.5 1.3 1.2
Net dividend yield (%) 3.7 0.3 4.8 4.8 4.8
Book value (THB) 19.69 21.53 25.32 27.91 31.15
ROAE (%) 17.2 17.7 16.6 16.5 17.0
ROAA (%) 7.5 5.5 4.5 4.4 4.5
Consensus net profit - - 5,543 6,572 7,039
MIBG vs. Consensus (%) - - (3.5) (8.1) (1.8)

Jesada Techahusdin, CFA
jesada.t@maybank.com
(66) 2658 5000 ext 1395

Maybank

Securities
Share Price THB 37.50
12m Price Target THB 42.00 (+12%)
Previous Price Target THB 45.00

Company Description
SAWAD focuses on auto and land-title loans

Statistics
52w high/low (THB) 60.75/37.50
3m avg turnover (USDm) 8.3
Free float (%) 43.2
Issued shares (m) 1,325
Market capitalisation THB49.7B
UsD1.4B
Major shareholders:
Kaewbootta Thida 20.7%
Thai NVDR Co Ltd 11.6%
Kaewbootta Doungchai 7.3%
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Srisawad Corporation

Value Proposition

= HP motorcycle, auto and land-title loans account for 30%/
24%/23% of loans while the remaining are motorcycle title
loans and personal loans.

= Plans to increase loans by 20% pa by focusing on auto title
loans and HP motorcycle loans.

= Asset-quality risks higher than large peers given its lower
NPL coverage.

= Long-term ROE remains high at 16.5% vs cost of capital of
11.5%.

Breakdown of loans
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Source: Company

Financial Metrics

= We forecast loan growth of 15% YoY for FY24E, driven by HP
motorcycle loans.

= NIM is likely to decline due to lower loan yields and higher
cost of funds.

= NPL ratio rose to 3.1% while LLR/NPLs remained low at 54%
in 2023.

Return on equity
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Price Drivers

Historical share price trend
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1. Solid earnings growth from a larger branch network.

2. Acquired Bangkok First Investment and Trust Plc (BFIT) to
minimize regulatory risk and reduce funding cost.

3. NPLs jumped 75% QoQ to THB2b while NPL ratio inched up
to 8.0% in 1Q18 from 4.7% in 4Q17 as one SME account with
loan book of THB700m turned into bad debt.

4. The Bank of Thailand has introduced new regulation on
auto refinancing in November with 28% interest rate cap.

5. Earnings turnaround with improving asset quality.

Swing Factors
Upside

= Higher-than-expected loan growth.

= Economic recovery leading to improved asset quality and
lower provisions.

= Higher NIM due to lower funding cost.

Downside

= High concentration risk of loans to SMEs in land title loans.

= Higher-than-expected credit costs due to deterioration in
asset quality.

= |nterest rate hike, which could affect NIM.

= Slow loan demand due to weak economic growth.
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Risk Rating & Score' 28.8 Medium Risk
ESG @ Score Momentum? -6.8

Last Updated 9 May 2023

Controversy Score? None - no evidence of
jesada.t@maybank.com (Updated: 5 Sept 2023) controversies

Business Model & Industry Issues

= SAWAD has policies to ensure it operates its business responsibly to society, local communities and the environment to enhance
value for all stakeholders.

=  SAWAD has opened branches and it employs people from the local community to provide job opportunities and give people in
the community access to loans.

=  SAWAD focuses on improving the living standard of employees and customers, and promoting the effective use of energy to
preserve natural resources.

Material E issues Key G metrics and issues
=  SAWAD promotes the effective use of energy, which covers e SAWAD has 13 board members, of which four are
the lighting system, air conditioning system, water usage independent (three are in the audit committee), which is
and green waste management, to preserve natural 31% of the total number of directors.
resource. = There is one woman on the board as managing director,
= SAWAD takes into account possible impact on the who is the daughter of the company’s founder.
environment so the company encourages a paperless office =  SAWAD employed 9,745 in 2022, of which 54% are women.
as well as the reduction of electricity and water usage at = Total compensation for the 13 members of the
its head office and branches. management team amounted to THB126m, which was 2.8%
= SAWAD focuses on eco-efficiency and recycling waste of FY22 net profit.
(including paper, plastic and plastic bottles) from business = Current auditor is Pricewaterhouse Coopers Thailand.
operations to reduce greenhouse gas emissions. SAWAD is cooperating with the National Health Insurance
Agency to provide free health check-ups to employees and
residents in local communities.

Material S issues

= SAWAD has cooperated with the Traffic Police Division to
promote safe driving and no-drink-driving campaign.

=  SAWAD donated motorcycles and cars to vocational schools
and educational institutions in the provinces where its
branches are located to train students.

= SAWAD donated money to renovate and rebuild schools in
areas in need to create opportunities for communities and
society.

=  SAWAD joined the rescue of communities affected by major
flooding in the northeast by distributing necessities in the
impacted areas.

= SAWAD has sponsored efforts to foster education and career
opportunities for people with disabilities through the
Autism Foundation of Thailand, the Kru Boonchoo
Foundation and the Samarn-Kaewbootta Foundation.

1Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. 2Score
Momentum - indicates changes to the company's score since the last update - a negative integer indicates a company’s improving risk score; a positive integer indicates
a deterioration. 3Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company).
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ESG@

Quantitative Parameters (Score: 6)

Particulars Unit 2020 2021 2022 TIDLOR (2022)
Scope 1 GHG emissions tonnes CO2e NA NA NA 1,962
Scope 2 GHG emissions tonnes CO2e NA NA NA 5,188
Total tonnes CO2e NA NA NA 7,150
Scope 3 GHG emissions tonnes CO2e NA NA NA 529
Total tonnes CO2e NA NA NA 7,679
Tonnes

Emissions intensity (Scope 1 and 2) CO2e/emp NA NA NA 1.1
Electricity consumption MWh NA NA NA 8,913
Water consumption m3 NA NA NA 20,677
Paper consumption m sheets NA NA NA NA
Petrol consumption k GJ NA NA NA 32.0
% of women in workforce % NA 60% 54% 74%
% of women in management roles % NA NA NA NA
Average training hours per employee number NA 3.4 0.5 47.0
Attrition rate % NA 3.4% 3.1% 12.3%
Average lost time injury rate number NA 0.07 0.07 97%
cyber security and data breaches number NA NA NA NA
MD/CEOQ salary as % of reported net profit % N/A N/A N/A N/A
Board salary as % of reported net profit % 2.6% 2.9% 2.8% 2.6%
Independent directors (tenure <10 years) on 39% 39% 31%

the Board % 33%
Profits distributed to shareholders % 54.8% 52.3% 55.2% 51.8%

Female directors on the Board % 8% 8% 8% 8%

Qualitative Parameters (Score: 67)
a) Is there an ESG policy in place and is there a standalone ESG committee or is it part of the risk committee?
Yes, there is an ESG policy in place and a standalone Sustainability & Governance Committee.
b) Does the performance evaluation of the board and senior management include a review of the performance of the board and
senior management in addressing the company's material sustainability risks and opportunities?
Yes, SAWAD assigned senior management to drive sustainability work.
c) Does the company follow the task force of climate related disclosures (TCFD) framework for ESG reporting? Is it signatory to
responsible non-banking initiative or other such initiatives?
Not mentioned.
d) Does the company have a mechanism to capture Scope 3 emissions including from financing activities??
Not mentioned.
e) Does the company have a policy to reduce exposure coal, oil, plantation etc sector financing?
Yes, there is an ESG policy in sustainable development. SAWAD offers loans that respond to the development of the country’s
financial inclusion.
f) Does the company have no deforestation, no peat, no exploitation (NDPE) policies in place?
Yes. The company has incorporated this into its ESG lending list.

Target (Score: 67)

Particulars Target Achieved
Reduce its electricity consumption by 5% within next 5 years 5% N/A
Reduce its water consumption by 5% within next 5 years 5% N/A
Carbon emission reduction/net zero target N/A N/A
Impact
NA

Overall Score: 36

As per our ESG matrix, SAWAD has an overall score of 36.

ESG score Weights  Scores Final Score SAWAD's overall ESG score is 36, which is below average on our ESG
Quantitative 50% 6 3 rating (average ESG rating = 50). Further disclosures relating to its
Qualitative 25% 67 17 quantitative "E" metrics, such as scope 1-3 emissions and

commitment towards net zero and carbon neutral deadlines, would

Target 25% 67 17 improve its ESG score.

Total 36

March 4, 2024



Srisawad Corporation

4Q23 earnings fell 9% QoQ on higher credit cost; weak asset quality

e  SAWAD reported THB1.27b net profit for 4Q23, down 9% QoQ due to the higher credit
cost. Earnings beat our forecast by 6% on lower than expected opex. FY23 earnings rose

12% YoY due to the Fast Money (FM) consolidation.

e Loans jumped 5% QoQ and 76% YoY due to FM consolidation. Hence, NIl rose 49% YoY in
4Q23. As SAWAD turned to focus on HP motorcycle loans, its motorcycle title loan

portfolio fell 6% QoQ to THB14.5b, or 15% of total loans in 4Q23.

e  OPEX rose 35% YoY due to FM consolidation and loss on sale of motorcycles. On a full-

year basis, cost-to-income ratio rose to 49.7% in 2023 from 48.3% in 2022.

¢ In terms of asset quality, NPL ratio rose 26bps QoQ to 3.01% while NPL coverage was up

4ppts QoQ to 54% in 4Q23. Credit cost jumped to 2.8% in 4Q23 from 1.4% in 3Q23.

Fig 1: 4Q23 earnings fell 9% QoQ on higher credit cost; NPL ratio rose QoQ

€ Maybank

Securities

Financial statement (THBm) 4Q22 3Q23 4Q23 Chgyoy Chgqoq 4Q23E Diff FY22 FY23  Chg yoy
Balance sheet
Gross loans 54,606 91,750 96,264 76% 5% 94,717 2% 54,606 96,264 76%
Total borrow ings 35,419 75,580 74,960 112% -1% 77,580 -3% 35,419 74,960 112%
Income statement
Interest income 2,830 4,647 4,546 61% -2% 4,885 -71% 8,780 15,744 79%
Interest expenses (277) (690) (749) 170% 9%  (766) -2% (862) (2,266) 163%
Net interest income 2,652 3,956 3,797 49% -4% 4,120 -8% 7,918 13,478 70%
Non-interest income 899 605 767 -15% 27% 617 24% 3,527 3,197 -9%
Total operating income 3,452 4,562 4,564 32% 0% 4,737 -4% 11,445 16,674 46%
Operating expenses (1,692) (2,447) (2,280) 35% 7% (2,667) -14% % (5442)7  (8,282) 52%
Operating profit 1,760 2,115 2,283 30% 8% 2,070 10% 6,002 8,392 40%
Loan loss provisions (148) (316) (664) 348% 111%  (513) 29% " (78) i (1,763) 2155%
Pre-tax profit 1,611 1,800 1,619 0% -10% 1,557 4% 5,924 6,629 12%
Tax (292)  (375)  (333) 14% -11%  (311) 7% (1,097) (1,375) 25%
Minority interest (106) (37) (19) -82% -48%  (45) -57% (351) (253) -28%
Net profit 1,213 1,387 1,267 4% -9% 1,200 6% 4,476 5,001 12%
EPS 0.88 1.01 0.92 4% -9% 0.87 6% 3.26 3.64 12%
Key ratios
Net interest margin (%) 19.7 17.6 16.0 17.5 17.7 17.7
Cost to income (%) 49.0 53.6 50.0 56.3 48.3 49.7
Gross NPL (THBm) 1,385 2,527 2,998 2,727 1,385 2,998
NPL to total loans (%) 25 2.8 31 2.9 25 3.1
LLR to total loans (%) 1.2 1.4 1.7 1.7 1.2 1.7
LLR to NPL (%) 47 50 54 58 47 54
Credit cost (%) 1.16 1.42 2.83 2.20 0.18 2.34
Source: Company data, MST
Fig 2: Repossessed assets and loss on sales jumped YoY in 2023
Repossessed assets by quarter in 2023
THBm 1Q23 2Q23 3Q23 4Q23
Total 944 1,248 1,680 1,649
SWP AMC** 669 688 743 817
SAWAD 192 393 499 516
SCAP 84 167 438 316
Loss on sale/port
2022 2023 2024 2025
Total 0.42% 1.23% 1.2-1.4% 1.2-1.4%
SAWAD 0.14% 0.46% 0.4-0.5% 0.4-0.5%
SCAP 0.95% 2.77% <2.5% <2.5%
Loss on sales (THBm) 232 1,194

Source: Company data, MST
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Fig 3: Cut FY24-25E earnings by 2-3% to reflect higher credit cost

New Previous
2024F 2025F 2024F 2025F
Loan growth 15% 15% 15% 15%
NIM 15.4% 15.3% 15.0% 14.8%
Fee income growth -10.0% 5.0% -7.0% 5.0%
Opex growth 15.0% 12.0% 15.0% 12.0%
Expect credit loss (THBm) 2,380 2,737 2,328 2,678
Earnings (THBm) 5,350 6,037 5,498 6,168
Chg in earnings -2.7% -2.1%
ROE 16.6% 16.5% 17.7% 18.0%
Source: Company data, MST
Fig 4: Gordon Growth Model valuation
Sustainable ROE (%) 16.5 Risk free rate (%) 3.0
Cost of equity (%) 11.5 Equity premium (%) .
Long-term nominal growth (g) 4.0 Equity Beta (x) 1.1
Target PBV (x) 1.7  Cost of equity (%)
Target PE (x) 10.8
2024 BV (THB) 25.3
Fair value (THB/share) 42.0
Source: Company data, MST
Fig 5: PER band Fig 6: PBV band
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Fig 7: Peer comparison

P/E (x) P/BV (x) ROE (%) Yield (%)
Ticker Name FY24E FY25E FY24E FY25E FY24E FY25E FY24E FY25E
AEONTS TB  AEON THANA SINSAP THAILAND 12.3 10.5 1.5 1.4 12.6 13.5 3.1 3.4
ASK TB ASIA SERMKIJ LEASING PCL 8.5 7.1 0.8 0.8 9.7 11.1 5.9 6.9
KTC TB KRUNGTHAI CARD PCL 14.4 13.2 2.8 2.5 20.7 20.0 2.9 3.6
MICRO TB MICRO LEASING PCL 107.0 35.7 1.1 1.1 -0.1 2.9 na 1.9
MTC TB MUANGTHAI CAPITAL PCL 16.7 13.7 2.6 2.2 16.9 17.6 0.8 1.0
SAK TB SAKSIAM LEASING PCL 11.0 9.2 1.5 1.3 13.8 14.9 3.9 4.4
SAWAD TB SRISAWAD CORP PCL 9.3 8.3 1.7 1.4 18.6 18.7 4.5 4.2
THANI TB RATCHTHANI LEASING PCL 8.9 8.8 0.9 0.9 9.8 10.4 6.5 6.5
TIDLOR TB NGERN TID LOR PCL 13.3 11.1 1.9 1.7 15.1 16.2 2.0 2.4
JMT TB JMT NETWORK SERVICES PCL 13.8 11.7 1.2 1.2 8.7 9.9 5.3 6.2
BAM TB BANGKOK COMMERCIAL ASSET MAN 17.6 13.8 0.6 0.6 3.5 4.3 4.3 4.9
CHAYO TB CHAYO GROUP PCL 16.6 14.8 1.6 1.4 11.1 9.9 1.1 1.3
Average - Bloomberg consensus 20.8 13.1 1.5 1.4 11.7 12.5 3.7 3.9

Source: Bloomberg
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Srisawad Corporation

FYE 31 Dec FY22A FY23A FY24E FY25E FY26E
Key Metrics

Core P/E (x) 15.0 11.1 9.6 8.5 7.4
Core FD P/E (x) 15.0 1.1 9.6 8.5 7.4
P/BV (x) 2.5 1.9 1.5 1.3 1.2
P/NTA (x) nm nm nm nm nm
Net dividend yield (%) 3.7 0.3 4.8 4.8 4.8
INCOME STATEMENT (THB m)

Interest income 8,779.5 15,743.7 19,483.6 22,406.2 25,767.1
Interest expense (861.6) (2,266.1) (3,429.6) (4,094.2) (4,764.9)
Net interest income 7,917.9 13,477.6 16,054.0 18,312.0 21,002.3
Net insurance income 0.0 0.0 0.0 0.0 0.0
Net fees and commission 3,311.3 3,170.8 2,853.7 2,996.4 3,146.2
Other income 215.4 25.8 20.0 20.0 20.0
Total non-interest income 3,526.7 3,196.6 2,873.7 3,016.4 3,166.2
Income from depositors’ funds 0.0 0.0 0.0 0.0 0.0
Income from shareholders’ fund: 0.0 0.0 0.0 0.0 0.0
Income distributable to depositc 0.0 0.0 0.0 0.0 0.0
Operating income 11,444.7 16,674.2 18,927.7 21,328.4 24,168.5
Staff costs (5,442.4) (8,281.8) (9,524.1) (10,667.0) (11,947.0)
Other operating expenses 0.0 0.0 0.0 0.0 0.0
Operating expenses (5,442.4) (8,281.8) (9,524.1) (10,667.0) (11,947.0)
Pre-provision profit 6,002.3 8,392.4 9,403.7 10,661.5 12,221.5
Loan impairment allowances (78.2) (1,763.2) (2,380.1) (2,737.1) (3,147.7)
Other allowances 0.0 0.0 0.0 0.0 0.0
Associates & JV income 0.0 0.0 0.0 0.0 0.0
Pretax profit 5,924.1 6,629.2 7,023.5 7,924.3 9,073.8
Income tax (1,097.3) (1,375.1) (1,404.7) (1,584.9) (1,814.8)
Minorities (350.6) (253.3) (268.4) (302.8) (346.7)
Discontinued operations 0.0 0.0 0.0 0.0 0.0
Reported net profit 4,476.2 5,000.8 5,350.4 6,036.6 6,912.3
Core net profit 4,476.2 5,000.8 5,350.4 6,036.6 6,912.3
BALANCE SHEET (THB m)

Cash & deposits with banks 2,822.6 3,962.4 5,449.4 3,130.5 1,778.5
Sec. under resale agreements 856.9 1,650.3 1,897.8 2,182.5 2,509.9
Derivatives financial assets 0.0 0.0 0.0 0.0 0.0
Dealing securities 0.0 0.0 0.0 0.0 0.0
Available-for-sale securities 0.0 0.0 0.0 0.0 0.0
Investment securities 0.0 0.0 0.0 0.0 0.0
Loans & advances 54,613.5 95,503.5 109,474.7 125,541.7 144,018.6
Financing and advances 3,468.5 3,065.0 3,065.0 3,065.0 3,065.0
Central bank deposits 0.0 0.0 0.0 0.0 0.0
Investment in associates/JVs 1,573.6 68.1 68.1 68.1 68.1
Insurance assets 0.0 0.0 0.0 0.0 0.0
Fixed assets 597.8 764.2 878.8 1,010.7 1,162.3
Intangible assets 961.3 1,208.8 1,390.1 1,598.6 1,838.4
Other assets 4,588.0 5,242.4 6,028.7 6,933.0 7,973.0
Total assets 69,482.2 111,464.6 128,252.8 143,530.1 162,413.8
Deposits from customers 0.0 0.0 0.0 0.0 0.0
Deposits from banks & Fls 0.0 0.0 0.0 0.0 0.0
Derivatives financial instruments 0.0 0.0 0.0 0.0 0.0
Subordinated debt 0.0 0.0 0.0 0.0 0.0
Other securities in issue 22,032.6 43,640.9 50,187.0 57,213.2 65,223.1
Other borrowings 0.0 0.0 0.0 0.0 0.0
Insurance liabilities 0.0 0.0 0.0 0.0 0.0
Other liabilities 18,444.6 36,627.0 41,590.2 46,190.9 52,534.4
Total liabilities 40,477.2 80,267.9 91,777.3 103,404.2 117,757.5
Share capital 1,373.2 1,373.2 1,373.2 1,373.2 1,373.2
Reserves 25,663.4 28,195.1 33,392.4 36,957.4 41,398.0
Shareholders' funds 27,036.6 29,568.3 34,765.6 38,330.5 42,7711
Preference shares 0.0 0.0 0.0 0.0 0.0
Minority interest 1,968.4 1,628.5 1,709.9 1,795.4 1,885.2
Total equity 29,005.0 31,196.8 36,475.5 40,126.0 44,656.3
Total liabilities & equity 69,482.2 111,464.6 128,252.8 143,530.1 162,413.8
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Srisawad Corporation

FYE 31 Dec FY22A FY23A FY24E FY25E FY26E
Key Ratios

Growth (%)

Net interest income 30.6 70.2 19.1 14.1 14.7
Non-interest income 5.4 9.4) (10.1) 5.0 5.0
Operating expenses 56.6 52.2 15.0 12.0 12.0
Pre-provision profit 1.1 39.8 12.0 13.4 14.6
Core net profit (5.2) 11.7 7.0 12.8 14.5
Gross loans 62.2 76.3 15.0 15.0 15.0
Customer deposits nm na na na na
Total assets 39.1 60.4 15.1 11.9 13.2
Profitability (%)

Non-int. income/Total income 30.8 19.2 15.2 14.1 13.1
Average lending yields 19.66 20.66 18.66 18.66 18.66
Average financing yields 0.00 0.00 0.00 0.00 0.00
Average cost of funds 3.21 4.1 4.26 4.46 4.56
Net interest margin 17.73 17.69 15.38 15.25 15.21
Net income margin 0.00 0.00 0.00 0.00 0.00
Cost/income 47.6 49.7 50.3 50.0 49.4
Liquidity (%)

Loans/customer deposits nm nm nm nm nm
Asset quality (%)

Net NPL 0.0 0.0 0.0 0.0 0.0
Gross NPL 2.5 3.1 3.5 3.9 4.1
Net NPF 0.0 0.0 0.0 0.0 0.0
Gross NPF 0.0 0.0 0.0 0.0 0.0
(SP+GP)/average gross loans 1.2 1.7 2.0 2.3 2.5
(SP+GP)/average gross financing 0.0 0.0 0.0 0.0 0.0
Loan loss coverage 47.4 53.5 56.6 57.9 60.9
Capital adequacy (%)

CET1 0.0 0.0 0.0 0.0 0.0
Tier 1 capital 0.0 0.0 0.0 0.0 0.0
Risk-weighted capital 0.0 0.0 0.0 0.0 0.0
Returns (%)

ROAE 17.2 17.7 16.6 16.5 17.0
ROAA 7.5 5.5 4.5 4.4 4.5
Shareholders equity/assets 38.9 26.5 27.1 26.7 26.3

Source: Company; Maybank IBG Research
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Historical recommendations and target price: Srisawad Corporation (SAWAD TB)

1 Mar 4 Mar 20 May 19 Aug 17 Nov 4 Mar 13 Jun 8 Aug 7 Oct 17 Nov
Buy : 1165.0 Buy : 1184.0 Hold : 178.0 Hold : 1174.0 Buy : 1174.0 Buy : 1172.0 Buy : 165.0 Hold : 1158.0 Buy : 1152.0 Sell : 1140.0
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Q1N Maybank IBG

Definition of Ratings

Maybank IBG Research uses the following rating system

BUY Return is expected to be above 10% in the next 12 months (including dividends)
HOLD Return is expected to be between 0% to 10% in the next 12 months (including dividends)
SELL Return is expected to be below 0% in the next 12 months (including dividends)

Applicability of Ratings

The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are only applicable
to the stocks which form p